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When the focus of your organization is serving the needs of consumers who 
are dealing with mental health and addiction issues, there’s no question your
employees need above-average people skills. These include compassion, understanding,
patience and even a sense of humor. At Horizon, we carefully select and place our employees
so as to offer our consumers the best possible care we can provide. And because we expect our
employees to treat people respectfully and with the utmost care and compassion, we also
extend that same philosophy to our employees.

“We know we demand a lot from our employees, and that’s
why we make every effort to give back to them in every way we
can,” says Lisa Arnet, Corporate Director of Employee Services.
“We know happier employees mean less turnover and a better
organizational culture.”

Over the last several years, Horizon has revamped its human resources policies and procedures
so as to better accommodate its growing employee base and provide a more family-oriented
environment. After visiting each clinic and surveying and talking to employees, senior manage-
ment immediately set out to make some changes. That included implementing new benefits,
such as flexible summer hours, life-event bonuses for home purchases, marriages, babies
and more, starting a leadership training program, holding an annual employee awards
“Oscars” ceremony and holding employee healthcare costs steady for two years.

“The goal was to create an environment where our employees look forward to coming to
work and feel they are on a positive career path, yet had the flexibility to maintain a home and
personal life, which we know is very important,” says Arnet.

The efforts have paid off, as Horizon has been named one of the Best Companies to Work
For in New York for the last two years by the New York State Society for Human Resource
Management and Best Companies Group. “We’re thrilled to receive this honor,” says Arnet.
“But more than that, we’re thrilled that we have a wonderful, caring staff providing the best
care possible to our consumers.” 

Rule number one at Horizon is the Golden Rule.

We know happier
employees mean

less turnover and a
better organizational

culture.

“

”

From the desk of...

Lisa Arnet
Corporate Director of
Employee Services

Top Quality Assurance (QA) stars are recognized at this year's "Oscars" event.

How do you provide
the absolute best services for the
communities you serve? By creating 
a “Best Place to Work” culture for the
employees who provide those services.
How do you do that? At Horizon, we
developed a vision to create a learning
organization that provides constant
career development and consistently
improves service levels. We realized that
to provide the best care for our consumers,
we first had to demonstrate we cared about
the employees who will be serving them. 

Horizon cares equally about our 
consumers and our employees. We
understand we need happy, healthy,
motivated employees to provide our 
consumers with outstanding customer
service and good clinical care. We are
strategically committed to a plan that will
provide employees with the best possible
salary and benefits and the best culture 
in which to work each day. We want our
employees to love coming to work! We
want employees to like their bosses! We
are very different from other employers
and we are proud of our uniqueness. We
know happy employees will provide high-
quality care to all those around them,
consumers as well as fellow employees.
Continued on page 2
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Forming partnerships to help
parents raise drug-free kids.

Horizon recently hosted a series 
of workshops to educate parents of
teenagers on such topics as “what it
really means to host a party at your
house” and “the effect parental 
attitudes, behaviors and practices
about substance abuse have on their
children.” The free workshops were open
to the public and held at Horizon’s newly
opened Horizon Family Recovery Center 
in East Amherst. 

In planning and hosting these workshops,
Horizon partnered with the Erie County
Council for the Prevention of Alcohol and
Substance Abuse (ECCPASA), an organiza-
tion that provides leadership to fight the
stigma associated with chemical dependency
through public and policy education.

“We are working hard to keep the commu-
nity educated on addiction,” says Anne
Constantino, Horizon President & CEO.
“This problem is increasing with alarming 
frequency among teenagers and even younger

children. We want to give parents the tools
they need to raise drug-free children.
Partnering with ECCPASA was a natural,
because that is exactly what their mission is.”

“Parental attitude research has been done
at the National Center on Addiction and
Substance Abuse for the past 14 years,”
stated Andrea Wanat, Executive Director of
ECCPASA. “What stands out is the mere
fact that parents can make a difference!”
That is why we 
(at ECCPASA)
focus on this
often neglected
audience, to help
them understand they have the greatest
influence on whether their child(ren)
choose to utilize substances.”

Horizon, in conjunction with ECCPASA,
is planning additional free workshops
beginning in the fall.  For more information
or to be placed on the email mailing list 
call 831.1800. 

Congratulations
Rick!

Having fun at our Wild, Wild, West picnic
last summer involved teamwork.

The winning team gets all tied up 
at last year’s picnic.

Continued from page 1
Our HR team was renamed “Employee

Services” because its mission is to serve
our employees. Our vision also included
the creation of a unique WOW benefits
package. We offer Friday afternoons off
all summer long, bonuses, flexibility
and $100 cash for important life events
such as the birth or adoption of a baby,
buying a home or getting married. We
reimburse employees’ licensing fees as
they continue their education. Horizon
University is our in-house ongoing
training program, with courses for
employees at all stages of their career.

We succeeded in creating a recognized,
award-winning “Best Place to Work”
environment which, in turn, has provided
Horizon a reputation as the best place
to go to for needed services.

What stands out is
the mere fact that
parents can make

a difference!

“

”

At Horizon’s
annual employee
recognition event
held earlier this
year, Rick Salada,
MS, CASAC, LMHC,
senior program
director of addiction
at Horizon’s Boulevard and Tonawanda
counseling centers, was presented with
the President’s Award. The President’s
Award is the highest honor given to a
Horizon employee, and is awarded to “an
individual who represents a solid work
ethic, a caring and positive attitude, team
player characteristics, high standards of
productivity and outstanding care of our
consumers.” "Rick is my 'go to' person
out in the field," says Horizon President
& CEO, Anne Constantino. "In addition
to having overall responsibility for one of
our largest treatment centers, he is out in
the field delivering important informa-
tion to stakeholders including families,
educators and courts.” Rick has been
with Horizon since 2000. 

Rick Salada, MS,
CASAC, LMHC

Go
rd

on
Ja

m
es

Ph
ot

og
ra

ph
y

The average age 
of Horizon employees

is 38.
Horizon employs

300+ throughout Erie,
Niagara and

Genesee Counties.
More than 125

Horizon employees
have Master's

degrees.
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Sarah Just wanted a career as a
counselor. But when she interviewed
at Horizon in 2004 for her first job
out of college, she was given the
opportunity to interview in the 
vocational area of the organization.
The rest, as they say, is history.

“I was excited at the idea of working in this
area,” says Sarah, who received her MBA
from Canisius College and her Bachelor’s
degree in Psychology from SUNY Fredonia.
“I knew I could put my people and business
skills to good use, and I love it!”

Today, as the manager of Horizon’s Career
Opportunity Centers (COC), Sarah oversees
both locations: Bailey LaSalle and Hertel
Elmwood. The purpose of the COCs is to
work with consumers who have mental illness

and/or chemical dependency issues and help
them enter or re-enter the workforce by
helping them to cultivate the skills necessary
to find and hold a job.

“It’s very satisfying helping others with
their recovery,” says Sarah. “They’re so
determined, and it’s rewarding being able
to help them get their lives back on track
and succeed.”

Sarah says she loves the autonomy of her
job and also the opportunities she is given
to grow professionally. And she says she is
very grateful to have “such a dedicated team
of caring professionals” in the vocational
staff. “Everyone at Horizon is very committed
to helping and encouraging our consumers,”
says Sarah. “I’m proud to be part of that.” 

Hello
My name is
Sarah Just

Program Manager

Career Opportunity Center
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thePathtoRecovery
Here is the true story of a consumer

who overcame many obstacles to
turn his life around. Last names have
been omitted for privacy.

Kyle’s path started out the same as many
with an addiction: he experimented first
with alcohol and then with marijuana as a
teenager. He soon began selling marijuana,
making him very popular in high school.
The addiction escalated from there, as he
experimented with cocaine and, eventually,
prescription drugs.

He went on to become a successful 
businessman, married with children, making
a lot of money. But the addiction took over
his life. “I was able to be a functional addict
for a very long time,” says Kyle. “And
because of my business status, I was easily
able to borrow thousands of dollars for
quite awhile just to support my habit.”

Eventually, he was arrested for possession,
and things got worse. Kyle stopped going to
work and got caught up in the cycle of drugs,
court and jail. “I never thought I’d be able
to break that cycle,” says Kyle. “I thought
‘this is it, this is my life.’” But when he was
admitted to drug court, things began to
change. “I was treated very well in drug
court, by people who cared and were truly
concerned for me. I responded to that,” says
Kyle. “I did what I was told and it worked.”

When he began seeing visions, Kyle was
transferred to mental health court, and was
eventually diagnosed as bipolar. He was
assigned to Horizon’s case management
services and began working with Peter
Knauber, a Supportive Care Coordinator
(SCC) in Transitional Case Management
Services (TCM ).

“I didn’t like Peter at first,” says Kyle. “I
still wanted to use, and he wouldn’t let me

get away with my usual crap. He was on me
all the time.” But Kyle soon realized the
benefits of the program. “Kyle’s learned a
lot,” says Peter. “He truly gets it now, and
is very motivated to stay clean.”

The TCM has assisted Kyle in many ways,
from getting him bus passes to housing,
clothing, food and more. “Kyle communi-
cated his needs very well, but never took
advantage of the TCM,” says Peter. “Once
he was able to get his own transportation,
he was quick to tell me to give the bus passes
to someone who really needed them. That
tells you what kind of person he became
once he worked the recovery program.”

“I do feel much better about myself,” says
Kyle. “I have been clean for nearly two years,
I have a very good job and a great relationship
with my mother and my kids. I have self
respect again, and that’s very important.”

Horizon President and CEO Anne
Constantino cut the ribbon to 

officially dedicate the Horizon Family
Recovery Center (FRC) in East

Amherst at a special event in June.
Looking on, from left to right, 
are Glenda Cadwallader, 

Executive Director, The Peter and
Elizabeth C. Tower Foundation;

Suzanne Johnson and Bill Glass,
Horizon board members; Emily

Sennett, FRC program director and
Christina Pearl, board member.
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INSIDE: 
Creating the best environment for our consumers.

Horizon Health Services
3020 Bailey Avenue, Buffalo, NY 14215

Horizon is the largest and
most comprehensive 

outpatient provider of
integrated mental health,
chemical dependency and
medical services in WNY.

HorizonHealthPulse is published for
the employees, consumers, Board and
friends of Horizon Health Services.
Please share this newsletter with a friend.
If you would like additional copies 
of this newsletter or if you have any
questions or comments about its content,
please call Pat Chrzanowski at 
716-831-1800 or email her at 
pchrzanowski@horizon-health.org.
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Check us out online
Horizon’s website is full of helpful

information on chemical dependency,
alcoholism, mental health issues and so
much more. 

We’re constantly updating our site to provide
valuable information on the services we offer
to assist consumers and their families, as
well as links to other helpful organizations.

Here are four things you’ll find on our
website (horizon-health.org) right now:
! Information about our NEW Family

Recovery Center in East Amherst, NY
! News about special services for veterans

and their families
! Admissions application for Horizon Village
! Stories of success on the Path To Recovery

If you’d prefer to receive this newsletter via email rather than
regular mail to help save paper, fuel and our environment,
simply email Pat Chrzanowski at pchrzanowski@horizon-

health.org with your name, title, company and email address
and let her know you’d like to make the switch.


